
 5 Steps to Establish a Besom 

 STEP 1: GATHER, PRAY, AND WAIT 
 The first step is to gather people to pray with you: 
 An ideal situation would be around 6 people from 3 or 4 churches. 
 Besom is a cross-church ministry so having Christians from different 
 churches involved, from the outset, sets you in good stead for the future. 
 Having multiple people involved to pray (rather than just one person) 
 builds community and support. 

 Pray and seek God’s wisdom: 
 Ask Him to show you who to approach. 

 Ask Him to provide opportunities to share about the Besom vision 
 Ask Him to prepare people’s hearts to hear about Besom 

 Wait for the right time… 

 STEP 2: PREPARE AND LEARN 
 Get in touch with us at the Besom Network who will pray for you and be 
 able to put you in touch with your nearest Besom. From building these 
 relationships you will be able to seek advice and support as well as 
 joining your local “Cluster” of Besoms. Connecting with others in the 
 Besom Network is key - it will help you experience how other Besoms 
 run, hear and experience incredible answers to prayer and give you a 
 space to ask questions. 

 Get familiar with Besom’s  vision and values  . Besom can be quite upside 
 down in the way you might expect it to operate, for example: be 
 prepared not to ask for things on a weekly basis! The vision and values 
 are great to reflect back to when faced with difficult choices. Throughout 
 all these things, keep praying. God delights in answering your prayers! 
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 5 Steps to Establish a Besom 

 STEP 3: CORE TEAM 
 Next,  start  to  draw  together  your  Core  Team.  This  may  well  include  most 
 of the people from your original prayer group. 

 The  best  way  to  form  a  team  follows  the  same  idea  -  5  or  6  people  from 
 3  or  4  churches.  Having  a  team,  rather  than  an  individual,  run  your 
 Besom  is  the  best  practice,  it  involves  time  and  a  variety  of  skills  to  run  a 
 Besom  that  one  person  shouldn’t  do  alone.  Including  people  from 
 different  churches  sets  Besom  in  good  stead  to  serve  the  Church  and 
 wider community as a whole, in your area. 

 STEP 4: SPREAD THE VISION 
 Whilst you continue to pray, there are a number of things you can do to 
 spread the vision. Tell others about what you are up to; share your heart 
 with friends and family. If you can, get in touch with local churches and 
 Pastors and ask for a small slot to share your vision for a local Besom. 
 You could also ask to chat with home groups and youth groups. Another 
 brilliant way to share is to organise a “Besom Launch Evening” - invite 
 Christians from across your community and individuals who God has 
 placed on your heart to come and hear more about your Besom vision. 

 STEP 5: GETTING GOING 
 There might be an area of Besom giving you would particularly like to 
 focus on to start with. Every Besom runs slightly differently, some only 
 facilitate projects, others facilitate money giving and others do projects or 
 everything. Pray and seek God for His wisdom on where to start. 
   
 After you have gathered your Core Team, shared with others and 
 launched your Besom - you are ready to get going! Keep praying and the 
 Besom Network is here for any resources you might need. A great idea 
 to get started is organising a project for your Core Team. This allows the 
 core team to experience all the different aspects of a project before 
 widening it for others to be involved. Get in touch with others in your 
 Besom Cluster and they will be able to help you organise this. 
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